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ERG Prescribed Improvement Strategy
School Council

• “Build on the capacity evident in the School Council to provide 
consultative oversight to strategic decision making. Provide specific 
training about the Council’s legislated roles, meeting procedures, the 
interpretation of student and school performance data and their role 
in endorsing the school plan and resource allocation.”



School Council Training

• Sharon and I attended training for School Councils held by the 
Department in Term 1;

• The Department now is providing training materials and access to 
trainers for School Councils to assist them to understand their roles 
and responsibilities;

• This is now available in five modules and is available to non-IPS 
schools for the first time;

• I recommend that we begin with the first module in Term 3 and 
include this with the induction of new School Council members.



School Council Role

To take part in:

• establishing and reviewing from time to time, the school’s 
objectives, priorities and general policy directions;

• the planning of financial arrangements necessary to fund 
those objectives, priorities and directions;

• evaluating the school’s performance in achieving them; and

• formulating codes of conduct for students at the school.

With the approval of the Director General to take part in the 
selection of, but not the appointment of, the school principal 
or any other member of the teaching staff.



School Council Role (continued)
To approve:

• of a charge or contribution determined by the principal for the provision of 
certain materials, services and facilities;

• of the costs determined by the principal to be paid for participation in an extra 
cost optional component of the school’s educational program;

• of the items determined by the principal to be supplied by a 
student for the student’s personal use in the school’s educational program; and

• of an agreement or arrangement for advertising or sponsorship in 
relation to a government school.

To determine in consultation with students, their parents and staff a dress 
code for students when they are attending or representing the school.



School Council Role (cont’d)

Provide advice to the principal of the school on a general policy 
concerning the use in school activities of prayers, songs and 
material based on religious, spiritual or moral values being 
used in a school activity as part of religious education; and on allowing 
time for the special religious education of students in the school, up to 
a total of 40 hours in a year.

Promote the school in the community.

Note the School Funding Agreement.



School Council Role

A Council does not:

• manage the day to day running of the school (for example, staff management, 
and student assignment to classes);

• discuss individual issues relating to teachers, staff or parents;

• represent specific interest groups, or permit special interests to 
dominate the agenda of the Council;

• intervene in the educational instruction of students;

• borrow money or obtain funds;

• purchase property; or

• performance manage the Principal or any other Department of Education 
employee.



Formal Meeting Procedure

• Motions need to be in writing prior to the meeting;

• Motions made at the meeting are held over until the next meeting;

• Motions need a mover and a seconder;

• The mover and seconder get to speak, and then one speaker for, and 
then one against, until everyone has had the opportunity to have 
their say;

• The mover gets to reply;

• The motion is put to the meeting;

• School Council rules mean that seven votes are required for the 
motion to pass, regardless of number of people attending.



New School Council Members

• Community Member

• Parent Member



Agenda / Documents



ERG MANAGEMENT 
COMMITTEE

Staff Meeting Term 3



ERG MANAGEMENT COMMITTEE

• Term 3 will mainly be about collection of evidence relating to the Prescribed 
Improvement Strategies;

• In the school holidays, the committee will make the final judgement about the 
PIS’s that will be communicated to the ERG;

• Committees, POD teams, other teams, individual staff and/or classes will be 
asked for evidence relating to the Prescribed Improvement Strategies;

• THE CHANGE: Changes should now be focussed on “Achieving the best school we 
can be”, rather than “meeting the expectations of the ERG;

• Committee Structures will be embedded in the school operations, and 
committees will continue to work on and develop operational plans, data 
collection and analysis, expectations of staff, etc.

• The ERG Management Committee will be renamed the “Strategic Planning 
Committee” and will take oversight of the development of the next Strategic Plan.



Category Specific data and evidence sources

1. Policies and Procedures • School Plan;

• Polices developed and approved;

• Policy development process (Example e.g. SAER Policy);

• Survey Results;

2. School Plans and Reports • School Plan;

• Annual Report 2016;

• Annual Report 2017;

• Operational Plans from Committees;

• Minutes of relevant teams and committees;

• Classroom Plans and Assessments *;

* Voluntary only

3. Student Performance 

Information

• NAPLAN Results;

• OLNA Results;

• On-Entry Results;

• Common Assessment Results / Moderation.

ERG Review – Gathering Evidence



4. Committee and Team 

Feedback and Information

Committee Minutes;

“Beliefs and Principles” from Committees;

Survey results.

5. Phase of Development 

Team Information

Overview from PODs;

Minutes from POD Meetings (Sample).

6. School Improvement Tool 

Review

Before / After School Improvement Tool results.



Score Standard

1 – 4 Very little evidence available.  A lot more work to do.  Room for improvement.

5 Seeing small change or some discernible change.  Evidence from at least source or 

one category.  Some improvement, but slight.

6 – 7 Seeing clear changes in the right direction.  2 – 3 sources of evidence show 

improvement.  Genuine recognisable change but ongoing effort will see significant 

improvement.

8 – 9 There are 4 -5 sources of evidence across several categories that demonstrate 

significant improvement in performance.  While the PIS may not be completely 

implemented, there has been clear change across the school.

10 Evidence from multiple sources demonstrates that change is embedded across the 

school.  Clear and observable change is evident across the whole school.

Judging Achievement of Prescribed Improvement Strategies



Term 3 2018 Staff discussion around the development of the Strategic 

Plan and the issues to be confronted over the next three 

years.  School Council training will include an understanding 

of the Strategic Planning process and oversight.

School Development Day Term 4

Staff interrogate data relating to key strategic targets from 

current plan and make recommendations.  Staff undertake 

initial discussion around vision.

Week 3 Term 4 Hold a “Visioning Workshop” for parents and community in 

conjunction with the School Council Annual Open Meeting.

Week 7 Term 4 Strategic Planning Committee presents Vision and Targets to 

the School Council for approval.

School Development Days Term 1 2019

Staff work through the targets to develop strategies and 

milestones.

Week 3 Term 1 2019 Strategic Plan presented to the School Council for approval.

2019 Onward Implementation of the Strategic Plan by school staff guided 

by the Strategic Planning Committee and overseen by the 

School Council.

Developing Our Next Strategic Plan




